
University of Pittsburgh Department of Plastic Surgery Policy on Authorship  
 

1. Purpose 

To provide guidance on authorship qualifications and order, in accordance with the ICMJE 

(International Committee of Medical Journal Editors). Our lab values fairness, transparency, and 

recognition of everyone’s contributions.  

2. Author Qualifications 

• Contribute intellectually (ideas, study design, analysis, writing), and/or 

• Contribute experimentally in a sustained and meaningful way, and 

• Review and approve the final version before submission. 

Note: One-time help or general support is usually recognized in the acknowledgments, not as 

authorship. 
 

3. Authorship Order 

• First author = most substantial contributor (lead experiments, data analysis, writing). 

• Last author = PI, representing lab oversight. 

• Middle authors = ordered by level of contribution. 

• Equal contributions can be noted when appropriate. 

4. Set Authorship Expectations 

• At the start of a project (set expectations). 

• During the project (roles may change). 

• Before submission (confirm final author list and order). 

5. Authorship Responsibilities 

• PI: Ensures fair authorship decisions. 

• Grad students/postdocs/residents: Communicate expectations with junior members and track    

o contributions. 

• All contributors: Ask questions early and raise concerns if unsure. 

6. Conflict Resolution 

• First, discuss openly with your team. 

• If unresolved, bring the concern to the PI. 

• If still unresolved, contact the DOPS Vice Chair of Research (Dr. Kacey Marra) or Pitt’s Research 

Integrity Officer (Dr. Susan Sesack). 

Criteria for Authorship vs. Acknowledgments 

Authorship Acknowledgments 

Substantial intellectual or experimental contributions; 
drafting/revising manuscript. 

One-time technical help, feedback, 
administrative support. 

Approval of final version and accountability for content. General encouragement or access to resources. 

 

ttps://icmje.org/recommendations/

